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With the structural reform putting forward step by step, China Post has separated  
government administration from enterprise management and incorporated since 
2007. And it shaped a pattern including Postal Business, Finance and Logistics & 
EMS progressively. The Postal Letter Business became a branch of the Postal 
Business. And it then developed effectively by Postal Business after the 
formally-separation of Telecom Business and Postal Business in 1999. Postal Letter 
was poured into new vitality especially with the corporatization of Postal Business. 
The revenues of the Postal Letter came to 1,314 billion of the whole nation while 
46.3 billion from Fujian in 2012. Fujian Post began the reform of specialization 
management to strengthen the internal motive force and promote the administrative 
level in 2011. Performance management , as the core of human resource 
management reformation, is an important content of specialization management 
reformation. At present, the performance management of Fujian Postal Letter 
Bureau is still operated at the lower level, not adapted to the requirements of the 
development for specialization management reformation, neither to promote 
enterprises performance effectively. 
This paper is based on the theory of the relevant concepts, effects, 
implementation procedure and main tools of performance management. To take 
Fujian Postal Letter Bureau as an example, we have analyzed its current situation, 
problems and reasons of performance management. This paper was written to solve 
problems. It applied performance management theories to practice, centered upon 
the strategic target of Fujian Postal Letter Bureau, redesigned performance 
management system for Fujian Postal Letter Bureau from five segments: the 
preparation for performance management, performance objectives and plans, 
performance coaching and communication, performance appraisal and evaluation, 















of performance management implement, through improving and consummating the 
system of performance management to deepen the specialization management 
reformation of Postal Letter, in order to improve the specialization management 
and the competition for markets. 
China Post Group will implement specialized reform to enforce interior 
incentive mechanism in the scope of the whole nation. We hope to provide a real 
example and certain reference for the other provincial postal enterprises through 
our study of  Fujian Postal Letter Bureau.  
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